
 

12 July, 2021 
 
To, 
The Manager 
National Stock Exchange of India Ltd. 
Exchange Plaza, C-1, Block-G 
Bandra Kurla Complex, Bandra (E) 
Mumbai - 400 051 
 
Sub:  Intimation of revision in Credit Ratings  
 
Dear Sir/Madam, 
 
The Company has its Long Term Secured and Unsecured Debentures listed on the Negotiated Trading 
Reporting Platform of NSE. 
 
In terms of the requirements of Regulation 51 of SEBI (Listing Obligations and Disclosure Requirements) 
Regulations, 2015, please note following revisions Credit Ratings of the Company: 
 

(1) CARE Ratings 
 

Facilities/Instruments Earlier Rating Revised Rating 

Long-term Debt Programme 
CARE AAA; 

Stable 
CARE AAA; CWD - (Triple A) (Under Credit watch 

with Developing Implications) 

Commercial Paper (CP) Issue CARE A1+ CARE A1+ 

Subordinated Debt 
CARE AAA; 

Stable 
CARE AAA; CWD - (Triple A) (Under Credit watch 

with Developing Implications) 

 

(2) CRISIL Ratings 
 

Facilities/Instruments 
Earlier 
Rating 

Revised Rating 

Long Term Bank loan facilities 
CRISIL 

AAA/Stable 
CRISIL AAA/ Watch Developing (Placed on 'Rating 

Watch with Developing Implications') 

Non-Convertible Debentures (NCD) 
CRISIL 

AAA/Stable 
CRISIL AAA/ Watch Developing (Placed on 'Rating 

Watch with Developing Implications') 

Subordinated Debt 
CRISIL 

AAA/Stable 
CRISIL AAA/ Watch Developing (Placed on 'Rating 

Watch with Developing Implications') 

Commercial Paper (CP) CRISIL A1+ CRISIL A1+ (Reaffirmed) 

 
The copies of the ratings letters are enclosed herewith. 
 
For your records and information please. 
 
Thanking you, 
 
For Fullerton India Home Finance Company Ltd. 
 
 
Seema Sarda 
Company Secretary 
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Fullerton India Home Finance Company Limited 
July 07, 2021 

Ratings 

Instruments 
Amount 

(Rs. crore) 
Rating1 Rating Action 

Long-term Debt Programme 
7500.00 

(Rupees Seven Thousand Five 
Hundred Crore Only) 

CARE AAA; CWD 
[Triple A] (Under Credit watch 

with 
Developing Implications) 

Placed on Credit watch 
with Developing 

Implications 

Commercial Paper (CP) Issue 
500.00 

(Rupees Five Hundred Crore Only) 
CARE A1+ 

[A One Plus] 
Reaffirmed 

Subordinated Debt 
500.00 

(Rupees Five Hundred Crore Only) 

CARE AAA; CWD 
[Triple A] (Under Credit watch 

with 
Developing Implications) 

Placed on Credit watch 
with Developing 

Implications 

Details of instruments/facilities in Annexure-1 

 

Detailed Rationale & Key Rating Drivers 

Fullerton India Home Finance Company Limited (FIHFCL, or the Company) continues to be the wholly owned subsidiary 

of Fullerton India Credit Company Limited (FICCL; rated ‘CARE AAA; Under Watch with Developing Implications) and 

derives strong linkages from Fullerton Financial Holding (FFH) through FICCL. FICCL is currently 100% owned by FFH, 

which in turn is a step own subsidiary of Temasek Holdings, Singapore. CARE Ratings Limited (CARE) has placed ratings 

of various debt instruments of FIHFCL under Credit Watch with Developing Implications, following announcement on 

July 6, 2021 that, Sumitomo Mitsui Financial Group, Inc. (“SMFG”) has reached an agreement to buy 74.9% stake in 

FICCL from Fullerton Financial Holdings (FFH). CARE understands that there would be no change to the organization, 

strategy, and operations of FIHFCL and its linkages with FICCL as a result of this transaction indicating continuity.  

SMFG is Japan based one of the largest banking and financial services groups in the world having presence in 40 

countries, with assets size of ~USD 2.2 trillion as on 31st March 2021 and a market capitalization of ~USD 47 billion as 

on July 7, 2021. CARE understands that although respective Board of Directors of SMFG and FFH have approved the 

transaction, the transaction is pending regulatory approvals. SMFG is expected to eventually acquire 100% in FICCL. 

The ratings are further supported by the demonstrated support by its parent group FFH till now, integrated key 

functions, strong Management support shared infrastructure, comfortable capitalization, and comfortable liquidity 

profile.  

The ratings also factor in the limited track record being in early stage of operations as well as deterioration in FIHFCL’s 

asset quality and profitability parameters during FY21 on account of the Covid-19 pandemic and accelerated proactive 

provisioning stance adopted by the Management to recognize the stress. The company has also taken adequate steps 

to enhance recovery and tightened its credit appraisal system in the last couple of years amidst moderation in asset 

                                                             
1Complete definition of the ratings assigned are available at www.careratings.com and other CARE publications  

http://www.careratings.com/
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quality. In CARE’s view, FIHFCL’s ability to attain the pre-Covid levels of disbursements, while containing credit costs, 

and boost up profitability going forward will remain key monitorable. 

CARE is in discussion with the company’s management and will take appropriate action on the rating once clarity 

emerges on the implication of the development on the company’s credit profile and final regulatory approval. 

 

Rating Sensitivities: 

Negative factors - Factors that could, individually or collectively, lead to negative rating action/downgrade: 

 The transaction of SMFG buying 74.9% stake in FICCL does not get consummated for any reasons and there is 

material dilution in the ownership by, expected support from, and strategic importance to, FICCL/FFH group,  

 Any negative rating action on the parent company FICCL (rated ‘CARE AAA; Under Watch with Developing 

Implications), 

 Deterioration in asset quality with Net NPA to Networth remaining above 18% on a sustained basis and / or 

deterioration in profitability leading to losses on a sustained basis. 

 

Detailed description of the key rating drivers 

Key Rating Strengths 

Strong promoter group with demonstrated support, business synergies and common brand 

FIHFCL is a wholly owned subsidiary of FICCL and by virtue of parent-subsidiary relationship, it benefits from synergies 

in the form of managerial, operational and business support from the parent. FIHFCL is also expected to benefit from 

synergies arising out of parent’s domain knowledge and experience in lending towards secured and unsecured 

segments, risk management systems in addition to shared branch network and shared ‘Fullerton’ brand name. 

FIHFCL’s Board currently has representation from its parent and its ultimate parent group FFH. 

FFH group has been demonstrating its support towards the financial services in India through FICCL which is the NBFC 

of the group and FIHFL, which is the HFC of the group.  The parent FICCL has supported FIHFCL through regular capital 

infusions (Rs. 710 crore since FY15), and maintaining 100% ownership in FIHFCL. The company has benefited from its 

parent through overall governance framework, management support and regular capital infusion to support growth. 

The last round of capital infusion was in July, 2019, when the FFH group infused additional equity capital of Rs.300 

crores into FICCL, out of which, Rs.200 crores was infused into FIHFCL by FICCL. 

Following the announcement of stake sale to SMFG, CARE is in discussion with the company’s management to 

understand the importance of the FICCL’s business under the new promoters, their intent and extent of support in 

times of need that can be expected. CARE will resolve the rating watch once clarity emerges on the deal and regulatory 

approvals are in place. 
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Experienced management team 

FIHFCL’s Board of Directors has representation from its parent, as well as from the FFH group. The Board of FIHFCL is 

headed by Mr. Anindo Mukherjee (Chairman). He is the Chief Operating Officer at Fullerton Financial Holdings Pte. 

Ltd. (Singapore) and has more than 25 years of banking experience, across a variety of international and private banks, 

including Bank of America, ABN AMRO Bank and HDFC Bank.  

The operations of FIHFCL are headed by Mr. Rakesh Makkar (CEO) who took over in FY18. He has over 20 years of 

experience in establishing new and successful businesses, managing large and multi-pronged distribution networks. 

Previously, he held the position of President and Chief Distribution Officer at DHFL. He was the CEO at Future Money 

(Capital First) and was a part of the senior leadership team at Citigroup India. The management team consists of 

experienced professionals to head various business functions.  

 

Comfortable capital adequacy 

Consistently, FIHFCL received strong equity capital support from the parent group which helped it report comfortable 

capital adequacy and support growth. FIHFCL had tangible net worth of Rs.597 crore as on March 31, 2021 with overall 

gearing of 6.592 times. The company is adequately capitalized with timely infusion from parent. As on March 31, 2021, 

the CAR stood at 24.3% (Tier I CAR: 21.3%) as against CAR of 23.00% (Tier I CAR: 22.20%) as on March 31, 2020. During 

FY21, FIHFCL made borrowings under Tier II to the tune of Rs.72 crore leading to increase in overall CAR to 24.3% (Tier 

I: 21.3%) as compared to 23.00% (Tier I: 22.20%) as on March 31, 2020. Till date, the parent company FICCL has infused 

Rs.710 crores as equity capital into FIHFCL. Following the announcement of the deal of SMFG buying 74.9% stake in 

FICCL from FFH, CARE is in discussion with the Company’s Management to understand the importance of FIHFCL’s 

business to FICCL and to the new Promoter Group (SMFG - one of the largest Banking and Financial Groups in the 

world with consolidated total assets of ~USD 2.2 Trillion and a consolidated equity base of ~USD 110 billion as on 

March 31, 2021) and, the intent and extent of support that can be expected. The continued support from parent group 

to maintain comfortable capitalization while maintaining growth will be a key monitorable. 

Moderately diversified resources profile  

Resources profile of FIHFCL remains moderately diversified with Term Loans from banks constituting maximum 

proportion at 71%, followed by NCDs/Sub Debt, Refinance from NHB and CPs at 26%, 1% and 2% respectively as on 

31st March 2021. The company has large banks and financial institutions as its lenders’ base and continues to diversify 

its borrowing profile with a focus on keeping CP proportion lowest (1.9% as on March 31, 2021).   

 

 

 

                                                             
2 Gearing ratio = Total Borrowings (As per Balance Sheet) / Tangible Net Worth (Net Worth adjusted for Deferred 
Tax assets and Intangible assets) 
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Key Rating Weaknesses 

Pandemic related Pressure on profitability  

During FY21, the Company reported a loss of Rs.56 crore as compared to Profit of Rs.14 crore, majorly on account of 

proactive provisioning to the tune of Rs.180 (including net write off amounting to Rs.74 crore) as compared to 

provisioning of Rs.85 crore in FY20(including net write off amounting to Rs.28 crore). However, the pre provision 

operating profit of the company remains stable at Rs. 106 crore in FY21. The increase in provisioning is due to 

increased stress due to COVID and additional provision overlay to reflect increase in credit risk. As a result, its credit 

cost3 increased to 3.94% in FY21 compared to 2.15% in FY20. Further, FIHFCL reported a marginal increase in interest 

income to Rs.518 crore as compared to Rs.503 crore despite a reduction in AUM to Rs.4,191 crore as compared to 

Rs.4,302 crore as on March 31, 2020. The decrease in book is on account of cautious and selective underwriting. 

Higher operating cost in the initial years of operations with higher credit cost expected on account of uncertain 

pandemic environment going forward is expected to put pressure on profitability, in CARE’s view. Hence, controlling 

credit costs while regaining growth momentum and maintaining optimum borrowing cost shall remain key 

monitorables. 

  

Uncertain economic environment due to pandemic continue to keep stress building up on asset quality 

FIHFCL’s asset quality deteriorated significantly during FY21 on account of the pandemic related stress with Gross NPA 

ratio at 5.56% and Net NPA ratio of 2.85% as on March 31, 2021, as against 3.83% and 2.13% respectively, as on March 

31, 2020. Further, the company had OTR/Restructuring book of Rs.109 Cr (2.8% of total loan book), which is prudently 

classified as Stage 2/Stage 3. 

Over the last few years, the company has taken measures to improve its underwriting practices, reduced average 

ticket size, rationalized LTV’s and focused on improvising its systems and processes. Further, the company is eligible 

to take action under SARFAESI since March, 2018 which helped recovery process as well.  

The company maintained a provision coverage of 50% on GNPAs as on March 31, 2021 compared to 45% on March 

31, 2020. On account of the ongoing pandemic related stress and its resultant effects on asset quality, CARE notes 

that the Company has breached 18% Net NPA to Net worth threshold as on March 31, 2021. However, CARE expects 

this to be temporary and, also expects the Company will be taking necessary steps like bringing additional equity 

and/or provisioning to correct the breach. As the company expects to resume pre-COVID level of disbursements from 

Aug-September 2021, its ability to control further slippages and maintaining sound asset quality remain key rating 

sensitivities. 

 

Moderate scale of operations with limited seasoning 

                                                             
3 Credit Cost = Provisioning (net of write off) / Average Total Tangible Assets (net of DTA and Intangible assets) 



 

5 CARE Ratings Limited 

 

Press Release 

FIHFCL commenced lending operations during December, 2015 and within five years has built up AUM of Rs. 4,191 

crores as on March 31, 2021 from an AUM of Rs. 24 crores as on March 31, 2016. Considering long tenor of the asset 

classes (HL and LAP) in which FIHFCL operates, this indicates limited level of seasoning of the book. The disbursements 

were muted in FY21 at Rs.558 Crore compared to Rs.1639 crores in FY 20 on account of cautious and selective 

disbursements in view of the pandemic. Around 59% of the AUM as on March 31, 2021 constituted home loans to 

individuals, including affordable segment while the remaining 40% constituted largely loan against property (LAP), 

and small proportion of 1% constituted developer financing as on March 31, 2021. Going forward, company plans to 

incrementally source more than 60% towards housing loans. In CARE’s opinion, profitable scaling up of operations 

with operating and credit costs in control amid uncertain pandemic environment will continue to be key credit rating 

monitorable. 

 

Analytical approach: The rating is based on standalone assessment of FIHFCL along with factoring in its linkage with 

its parent and benefits derived thereon with demonstrated support from Fullerton Financial Holding group. 

 

Liquidity Profile: Strong 

As per the ALM statement as on March 31, 2021 submitted by the company, it had no negative cumulative 

mismatched in the up to 1 year bucket. Company had Cash and Cash equivalents including High Quality Liquid Assets 

of Rs. 970 Cr, against which it has contractual borrowing repayments of Rs.858 Cr (excluding interest), indicating 

sufficient liquidity for loan principal repayments for 1 year. Additionally, the company has un-availed lines of credit to 

the tune of Rs.400 Crore including Rs.250 Crore line from FICCL. Considering these factors, company is likely to have 

adequate resources to repay its contractual borrowings for next 1 year. 

 

Applicable Criteria 

Rating Methodology- Non-Banking Finance Companies 
Rating Methodology- Housing Finance Companies   
Rating Outlook and Credit Watch 
CARE’s Policy on Default Recognition  
Rating of Short-term Instruments 
Rating Methodology: Factoring Linkages in Ratings 
Financial ratios - Financial Sector 
 

About the Company 

FIHFCL is a housing finance company which was incorporated in August, 2010 and is currently promoted by FICCL 

(rated ‘CARE AAA; Stable’/’CARE A1+’). FICCL is currently promoted by Singapore-based Fullerton Financial Holdings 

(a step down subsidiary of Temasek Holdings Pvt Ltd, Singapore). FIHFCL received registration license from NHB in July 

2015 and commenced lending operations in December, 2015. FIHFCL offers home loans under ‘Grihashakti’ brand. 

On 6th July 2021, FICCL announced the transaction of Sumitomo Mitsui Financial Group, Inc. (“SMFG”) reaching an 

agreement to buy 74.9% stake in FICLL from Fullerton Financial Holdings (FFH), FICCL’s existing Parent. CARE 

https://www.careratings.com/upload/NewsFiles/GetRated/Rating%20Methodology-%20NBFC_Oct2020.pdf
https://www.careratings.com/upload/NewsFiles/GetRated/Rating%20Methodology%20Housing%20Finance%20Companies_8Dec%202020.pdf
https://www.careratings.com/upload/NewsFiles/GetRated/Rating%20Methodology%20Housing%20Finance%20Companies_8Dec%202020.pdf
https://www.careratings.com/pdf/resources/Rating%20Outlook%20and%20credit%20watch%20_30May%202020.pdfhttps:/www.careratings.com/pdf/resources/Rating%20Outlook%20and%20credit%20watch%20_30May%202020.pdf
https://www.careratings.com/pdf/resources/CARE's%20Policy%20on%20Default%20Recognition_18June%202020.pdf
https://www.careratings.com/upload/NewsFiles/GetRated/Short%20Term%20Instruments%20_Feb2021.pdf
https://www.careratings.com/upload/NewsFiles/GetRated/Short%20Term%20Instruments%20_Feb2021.pdf
https://www.careratings.com/upload/NewsFiles/GetRated/Rating%20Methodology%20-%20Parent%20Sub%20JV%20Group-Oct%2020.pdf
https://www.careratings.com/pdf/resources/Financial%20Ratios%20_Financial%20Sector_September%202020.pdf
https://www.careratings.com/pdf/resources/Financial%20Ratios%20_Financial%20Sector_September%202020.pdf
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understands that although respective Board of Directors of SMFG and FFH have approved the transaction, the 

transaction is pending regulatory approvals. SMFG is expected to eventually acquire 100% in FICCL. 

FIHFCL is focused on affordable housing segment comprising target segment of salaried and self- employed 

professionals in satellite townships around metros and Tier I cities as well as under-served tier II and III cities. The 

company has completed over 4.5 years of operations and as on March 31, 2021 and has a AUM of Rs. 4,191 crores 

and a Tangible Networth (net of DTA and Intangible assets) of Rs. 597 crore. The company is headquartered in Mumbai 

and currently operates through 70 branches spread across 14 states i.e. Punjab, Haryana, Rajasthan, Gujarat, 

Maharashtra, Karnataka, Delhi, Uttarakhand, Uttar Pradesh, West Bengal, Madhya Pradesh, Andhra Pradesh, 

Telangana and Tamil Nadu. Of these, 12 are own branches while 58 are co-located with the parent branches. 

Brief Financials (Rs. crore) $ FY20 (A) FY21 (A) 

Total operating income  541.45 525.87 

PAT 13.91 (55.51) 

Interest coverage (times) 1.07 0.76 

Total Assets 4458.29 4,700.30 

Net NPA (%) 1.95 2.85 

ROTA (%) 0.35 (1.21) 

A: Audited; All ratios are as per CARE’s calculation; Total assets are net of DTA and Intangible assets 
$ (IND AS) 
 

Status of non-cooperation with previous CRA: Not Applicable 

 

Any other information: Not Applicable 

 

Rating History for last three years: Please refer Annexure-2 

 

Annexure-1: Details of Instruments/Facilities  

ISIN Name of the Instrument Maturity Date 
Size of the Issue 

(Rs. crore) 
Rating assigned along 
with Rating Outlook 

INE213W07020 Secured NCD Mar-23 40 CARE AAA; CWD 

INE213W07087 Secured NCD May-23 68 CARE AAA; CWD 

INE213W07095 Secured NCD Aug-25 25 CARE AAA; CWD 

INE213W07129 Secured NCD Aug-25 121 CARE AAA; CWD 

INE213W07137 Secured NCD Feb-25 175 CARE AAA; CWD 

INE213W07145 Secured NCD May-23 100 CARE AAA; CWD 

INE213W07079 Secured NCD Jun-23 75 CARE AAA; CWD 
- Total NCD - 604 CARE AAA; CWD 

- Long term Bank Facilities - 3,080 CARE AAA; CWD 

- Proposed Long Term Debt - 3,816 CARE AAA; CWD 

- 
Total Long Term Debt 
Programme 

- 7,500 
CARE AAA; CWD 

- 
Commercial Paper 
(Proposed) 

- 500 
CARE A1+ 

INE213W08010 Sub-Debt Jun-30 30 CARE AAA; CWD 

INE213W08028 Sub-Debt Jan-31 40 CARE AAA; CWD 
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ISIN Name of the Instrument Maturity Date 
Size of the Issue 

(Rs. crore) 
Rating assigned along 
with Rating Outlook 

- Proposed Sub-Debt - 430 CARE AAA; CWD 

- Total Sub Debt - 500 CARE AAA; CWD 

 

Annexure-2: Rating History of last three years 

Sr. 
No. 

Name of the 
Instrument/Bank 

Facilities 

Current Ratings  Rating history 

Type  
   
    
  

Amount 
Outstanding   
 (Rs. crore)  

Rating 
 
 

 

Date(s) & 
Rating(s) 

assigned in 
2021-2022 

Date(s) & 
Rating(s) 

assigned in 
2020-2021 

Date(s) & 
Rating(s) 

assigned in 
2019-2020 

Date(s) & 
Rating(s) 

assigned in 
2018-2019 

1. Debt LT 7500.00 

CARE 
AAA; 
CWD  
  

        - 

1)CARE 
AAA; Stable  
(07-Jul-20) 
2)CARE 
AAA; Stable  
(17-Apr-20) 
 

1)CARE 
AAA; Stable  
(11-Feb-20) 
2)CARE 
AAA; Stable  
(09-Oct-19) 
 

1)CARE AA+; 
Stable  
(08-Oct-18) 
 

2. 
Commercial Paper-
Commercial Paper 
(Standalone) 

ST 500.00 
CARE 
A1+  
  

        - 

1)CARE A1+  
(07-Jul-20) 
2)CARE A1+  
(17-Apr-20) 
 

1)CARE A1+  
(11-Feb-20) 
2)CARE A1+  
(09-Oct-19) 
 

1)CARE A1+  
(08-Oct-18) 
 

3. 
Debt-Subordinate 
Debt 

LT 500.00 

CARE 
AAA; 
CWD  
  

        - 

1)CARE 
AAA; Stable  
(07-Jul-20) 
2)CARE 
AAA; Stable  
(17-Apr-20) 
 

1)CARE 
AAA; Stable  
(11-Feb-20) 
2)CARE 
AAA; Stable  
(09-Oct-19) 
 

         - 

 

Annexure-3: Complexity level of various instruments rated for this company 

Sr. No Name of Instruments Complexity Level 

1 Non-Convertible Debenture (NCD) Simple 

2 Subordinate Debt Complex 

3 Commercial Paper Simple 

4 Long Term Bank Facilities Simple 

 

Note on complexity levels of the rated instrument: CARE has classified instruments rated by it on the basis of 

complexity. This classification is available at www.careratings.com. Investors/market intermediaries/regulators or 

others are welcome to write to care@careratings.com  for any clarifications. 

 

 

http://www.careratings.com/
mailto:care@careratings.com
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Contact us 

Media Contact 

Name – Mr. Mradul Mishra  

Landline number - +91-22-6754 3573 

Email ID – mradul.mishra@careratings.com 

 

Analyst Contact  

Name. - Mr. Saurabh Joshi  

Landline number - +91-22-6754 3421 

Email Id. - saurabh.joshi@careratings.com 

 

Business Development Contact 

Name – Mr. Ankur Sachdeva 

Landline number - +91-22-6754 3495 

Email ID – ankur.sachdeva@careratings.com 

 

About CARE Ratings: 

CARE Ratings commenced operations in April 1993 and over two decades, it has established itself as one of the leading 

credit rating agencies in India. CARE is registered with the Securities and Exchange Board of India (SEBI) and also 

recognized as an External Credit Assessment Institution (ECAI) by the Reserve Bank of India (RBI). CARE Ratings is 

proud of its rightful place in the Indian capital market built around investor confidence. CARE Ratings provides the 

entire spectrum of credit rating that helps the corporates to raise capital for their various requirements and assists 

the investors to form an informed investment decision based on the credit risk and their own risk-return expectations. 

Our rating and grading service offerings leverage our domain and analytical expertise backed by the methodologies 

congruent with the international best practices.   

Disclaimer 
CARE’s ratings are opinions on credit quality and are not recommendations to sanction, renew, disburse or recall the 
concerned bank facilities or to buy, sell or hold any security. CARE has based its ratings/outlooks on information 
obtained from sources believed by it to be accurate and reliable. CARE does not, however, guarantee the accuracy, 
adequacy or completeness of any information and is not responsible for any errors or omissions or for the results 
obtained from the use of such information. Most entities whose bank facilities/instruments are rated by CARE have 
paid a credit rating fee, based on the amount and type of bank facilities/instruments. CARE or its 
subsidiaries/associates may also have other commercial transactions with the entity. In case of 
partnership/proprietary concerns, the rating /outlook assigned by CARE is, inter-alia, based on the capital deployed 
by the partners/proprietor and the financial strength of the firm at present. The rating/outlook may undergo change 
in case of withdrawal of capital or the unsecured loans brought in by the partners/proprietor in addition to the 
financial performance and other relevant factors. CARE is not responsible for any errors and states that it has no 
financial liability whatsoever to the users of CARE’s rating.   
Our ratings do not factor in any rating related trigger clauses as per the terms of the facility/instrument, which may 
involve acceleration of payments in case of rating downgrades. However, if any such clauses are introduced and if 
triggered, the ratings may see volatility and sharp downgrades. 

**For detailed Rationale Report and subscription information, please contact us at www.careratings.com 

 

 

mailto:mradul.mishra@careratings.com
http://www.careratings.com/


Rating Rationale
July 09, 2021 | Mumbai

Fullerton India Home Finance Company Limited
Long-term rating placed on 'Watch Developing'; CP reaffirmed

Rating Action
Total Bank Loan Facilities Rated Rs.2000 Crore

Long Term Rating
CRISIL AAA/Watch Developing (Placed on 'Rating
Watch with Developing Implications')

Rs.1500 Crore Non Convertible Debentures
CRISIL AAA/Watch Developing (Placed on 'Rating
Watch with Developing Implications')

Rs.500 Crore Subordinated Debt
CRISIL AAA/Watch Developing (Placed on 'Rating
Watch with Developing Implications')

Rs.500 Crore Commercial Paper CRISIL A1+ (Reaffirmed)
1 crore = 10 million
Refer to Annexure for Details of Instruments & Bank Facilities

Detailed Rationale
CRISIL Ratings has placed its long-term rating on the debt instruments and bank facilities of Fullerton India Home Finance
Company Limited (FIHFCL) on ‘Rating Watch with Developing Implications’. The rating on the commercial paper is
reaffirmed at  ‘CRISIL A1+.  The rating action follows a  similar  rating action on FIHFCL’s parent,  Fullerton India Credit
Company Ltd (FICCL).

The rating action on FICCL follows the announcement on July 6, 2021 by FICCL, that Sumitomo Mitsui Financial Group Inc
(SMFG; rated ‘A-/Stable’ by S&P Global) and Fullerton Financial Holdings Pte Ltd (FFH) have reached an agreement for
SMFG to acquire a 74.9% stake in FICCL from FFH, subject to regulatory approvals. SMFG will eventually acquire 100% of
FICCL. However, the announcement also clarified that FIHFCL will continue to be a wholly-owned subsidiary of FICCL. The
transaction is subject to applicable regulatory approvals. SMFG is amongst the largest group in Japan offering a broad
range of financial services centred on banking. They are also engaged in the leasing, securities, credit card, investment,
mortgage securitisation, venture capital, and other credit-related businesses. India is one of the focus markets for SMFG
and the proposed transaction will drive the retail strategy of the group.

The existing ratings on FIHFCL factor in the strong support FICCL and its ultimate parent, FFH, which is a step-down
subsidiary of Temasek Holdings Private Limited (Temasek; rated ‘AAA/Stable’ by S&P Global). If the proposed transaction
were to go through, FFH would, initially hold 25.1% stake in FICCL and eventually will exit the company. Therefore, once the
transaction is completed, the analytical approach would not factor in the expectation of support from FFH and instead the
rating will have to factor in the support from SMFG. Therefore, the long-term ratings of FICCL have been placed on ‘Rating
Watch with Developing Implications’. CRISIL Ratings will track the progress on the transaction and have discussions with
SMFG’s management to understand their strategy and business plan for India. The plans around change in the company
name to reflect association with SMFG and Board representation will also be a critical factor. CRISIL Ratings will resolve the
Rating Watch once it has clarity on the above aspects.

Nevertheless, till the transaction is completed, the existing ratings will continue to centrally factor in the strong support from
FICCL and current ultimate parent, FFH.

Analytical Approach
For  arriving  at  the  rating,  CRISIL Ratings has analysed the  standalone  business and financial  risk  profile  of  FIHFCL.
Additionally, expectation of support from its ultimate parent FFH, both on an ongoing basis, and in the event of distress has
been factored into the rating. Till the transaction is consummated, the ratings will continue to centrally factor in the strong
support it is expected to continue to receive from, its current ultimate parent, FFH. Post completion of the transaction, the
analytical  approach would not  factor  in the expectation of  support  from FFH but will  be evaluated based on expected
support from SMFG.

Key Rating Drivers & Detailed Description
Strengths:
* Expectation of continued support from parent group
Till the transaction is completed, the ratings will continue to factor in expectation of strong support from parent group, FFH
holds 100% stake in FIHFCL via its subsidiary FICCL. FFH has senior  level  representation on the Board and various
committees of FICCL, and is involved in key decisions taken by the company.  Currently,  FICCL’s compliance, finance,
treasury, business and risk management functions are aligned with the global standards of FFH.
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FFH has demonstrated its commitment towards FIHFCL through regular capital infusions that it has received since inception
(Rs 710 crores, of which Rs 200 crores was infused in fiscal 2020) and Board oversight with FFH and FICCL both having
strong presence on the Board. FIHFCL adopts similar policies in terms of liquidity and risk management as FICCL and has
regular interactions with FFH on the same.

The shared brand will also continue during this period which also enhances the expectation of support from FFH, if needed.
Any material disruption in FICCL business could, in CRISIL’s view, have a significant impact on the reputation and franchise
of the parent.

CRISIL Ratings will track the progress on the transaction and have discussions with SMFG’s management to understand
their strategy and business plan for India. The plans around change in the company name to reflect association with SMFG
and Board representation will also be a critical factor.

* Healthy capitalisation
The company has received high quantum of initial capital and subsequently more equity infusion from parent to support its
growth plans.  The parent  has infused Rs 710 crore since inception of  which Rs 200 crore  was infused in  July  2019.
Consequently, the adjusted gearing[1] has remained adequate in the range of 4.5 to 6.0 times over the last 3 years till fiscal
2020. Overall capital adequacy ratio (CAR) too has been comfortable with tier 1 CAR itself being over 20% over the last 3
years.

However, in fiscal 2021, due to the impact of the pandemic on asset quality, FIHFCL reported a drop in networth to Rs 655
crore as on March 31, 2021 from Rs 711 crore a year ago. This was largely due to significantly high provisioning on account
of Covid -19 impact which resulted in a loss of Rs 55.5 crore for fiscal 2021. Consequently, the adjusted gearing1 stood
higher at 6.5 times as on March 31, 2021 (5.7 times previous year). FIHFCL also reported tier I and overall capital adequacy
ratios of 21.3% and 24.3%, respectively, as on March 31, 2021 well above the regulatory requirement. The company had
planned to maintain a target gearing of under 8 times on a steady state basis. With the expected change in parentage, the
policy around capital profile to be followed by SMFG will be a key monitorable.

Weakness:
*Expectation of continued support from parent group
Till the transaction is completed, the ratings will continue to factor in expectation of strong support from parent group, FFH
holds 100% stake in FIHFCL via its subsidiary FICCL. FFH has senior  level  representation on the Board and various
committees of FICCL, and is involved in key decisions taken by the company.  Currently,  FICCL’s compliance, finance,
treasury, business and risk management functions are aligned with the global standards of FFH.

FFH has demonstrated its commitment towards FIHFCL through regular capital infusions that it has received since inception
(Rs 710 crores, of which Rs 200 crores was infused in fiscal 2020) and Board oversight with FFH and FICCL both having
strong presence on the Board. FIHFCL adopts similar policies in terms of liquidity and risk management as FICCL and has
regular interactions with FFH on the same.

The shared brand will also continue during this period which also enhances the expectation of support from FFH, if needed.
Any material disruption in FICCL business could, in CRISIL’s view, have a significant impact on the reputation and franchise
of the parent.

CRISIL Ratings will track the progress on the transaction and have discussions with SMFG’s management to understand
their strategy and business plan for India. The plans around change in the company name to reflect association with SMFG
and Board representation will also be a critical factor.

* Healthy capitalisation
The company has received high quantum of initial capital and subsequently more equity infusion from parent to support its
growth plans.  The parent  has infused Rs 710 crore since inception of  which Rs 200 crore  was infused in  July  2019.
Consequently, the adjusted gearing[2] has remained adequate in the range of 4.5 to 6.0 times over the last 3 years till fiscal
2020. Overall capital adequacy ratio (CAR) too has been comfortable with tier 1 CAR itself being over 20% over the last 3
years.

However, in fiscal 2021, due to the impact of the pandemic on asset quality, FIHFCL reported a drop in networth to Rs 655
crore as on March 31, 2021 from Rs 711 crore a year ago. This was largely due to significantly high provisioning on account
of Covid -19 impact which resulted in a loss of Rs 55.5 crore for fiscal 2021. Consequently, the adjusted gearing1 stood
higher at 6.5 times as on March 31, 2021 (5.7 times previous year). FIHFCL also reported tier I and overall capital adequacy
ratios of 21.3% and 24.3%, respectively, as on March 31, 2021 well above the regulatory requirement. The company had
planned to maintain a target gearing of under 8 times on a steady state basis. With the expected change in parentage, the
policy around capital profile to be followed by SMFG will be a key monitorable.

[1] Direct Assignment is included in Borrowings for calculation of Adjusted Gearing

[2] Direct Assignment is included in Borrowings for calculation of Adjusted Gearing.
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As on/for the period/ for the year ended as per INDAS Unit March 31,2021* March 31,2020*
Total Assets Rs crore 4,759 4,488
Total income Rs crore 525 541
Profit after tax Rs crore (55.5) 13.9
GNPA % 5.6 3.8
Adjusted Gearing^ Times 6.5 5.7
Return on managed assets % (1.1) 0.3

Liquidity: Superior
Given the longer tenure on asset side, FIHFCL had negative cumulative gaps in the upto 1 year bucket (as on March 31,
2021),  measured  on  a  contractual  basis  (excluding  the  lines  of  credit  committed  by  other  institutions)  but  within  the
regulatory limits. However, after including lines of credit, the ALM profile has positive cumulative gaps in upto 1 year bucket.

As on June 30, 2021, FIHFCL has outstanding principal debt payments of Rs 246 crores till September 2021. Against the
same, FIHFCL had cash equivalents and investments of Rs 713 crore and unutilised lines of Rs 400 crore including fee
paying committed line from FICCL of Rs 250 crores.

Rating Sensitivity factors
Downward factors:
* If there is any change in support from parent during this period till the completion of transaction with SMFG
* Downgrade in the credit rating of Fullerton India Credit Company Ltd (FICCL) by more than 1 notch
* Significant deterioration in asset quality of FIHFCL’s loan book on sustained basis post pandemic

About the Company
FIHFCL started its operation in December 2015; offering home loan and loan against property in the affordable segment to
the salaried and self-employed professionals. FFH currently holds 100% in the HFC via its subsidiary FICCL. The company
leverages on the existing infrastructure of FICCL with branch sharing. It currently operates out of 70 branches out of which
12 branches are self and the rest are shared with FICCL.

Key Financial Indicators

*IND-AS
^Direct Assignment is included in Borrowings for calculation of Adjusted Gearing

Any other information: Not applicable

Note on complexity levels of the rated instrument:
CRISIL Ratings' complexity levels are assigned to various types of financial instruments. The CRISIL Ratings' complexity
levels are available on www.crisil.com/complexity-levels. Users are advised to refer to the CRISIL Ratings' complexity
levels for instruments that they consider for investment. Users may also call the Customer Service Helpdesk with queries
on specific instruments.

Annexure - Details of Instrument(s)

ISIN
Name of

instrument
Date of

allotment
Coupon
rate (%)

Maturity
date

Issue
size

(Rs. cr)

Complexity
Levels

Rating
outstanding
with outlook

INE213W07152
Non-

Convertible
Debentures

14-Sep-20 6%
14-

Oct-22
100 Simple

CRISIL AAA/Watch
Developing

INE213W08028
Non-

Convertible
Debentures

1-Jan-21 7.63% 1-Jan-31 100 Simple
CRISIL AAA/Watch

Developing

INE213W07160
Non-

Convertible
Debentures

26-Mar-21
3 Months

TBILL
Linked

26-
Sep-23

125 Simple
CRISIL AAA/Watch

Developing

NA
Commercial

Paper
NA NA

7-365
days

500 Simple CRISIL A1+

NA
Non-

Convertible
Debentures*

NA NA NA 779 Simple
CRISIL AAA/Watch

Developing

INE213W07129
Non-

Convertible
Debentures

12-Feb-20 8.65%
25-

Feb-21
121 Simple

CRISIL AAA/Watch
Developing

INE213W07137
Non-

Convertible
Debentures

18-May-20 7.95%
23-

May-21
175 Simple

CRISIL AAA/Watch
Developing

INE213W07145
Non-

Convertible
Debentures

29-Jun-20 7.20%
23-

Jun-21
100 Simple

CRISIL AAA/Watch
Developing

NA
Subordinated

debt*
NA NA NA 470 Complex

CRISIL AAA/Watch
Developing

INE213W08010
Subordinated

debt
8-Jun-20 8.50% 30-Jun 30 Complex

CRISIL AAA/Watch
Developing
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NA

Cash Credit &
Working
Capital

demand loan

NA NA NA 25 NA
CRISIL AAA/Watch

Developing

NA Term Loan 1 NA NA
24-

Sep-21
50 NA

CRISIL AAA/Watch
Developing

NA Term Loan 2 NA NA
24-

Sep-21
200 NA

CRISIL AAA/Watch
Developing

NA Term Loan 3 NA NA
24-

Sep-21
100 NA

CRISIL AAA/Watch
Developing

NA Term Loan 4 NA NA
23-

Aug-21
200 NA

CRISIL AAA/Watch
Developing

NA
Proposed Long

Term Bank
Loan Facility

NA NA NA 1425 NA
CRISIL AAA/Watch

Developing

*Yet to be issued

Annexure - Rating History for last 3 Years

Current 2021 (History) 2020 2019 2018 
Start of

2018

Instrument Type
Outstanding

Amount
Rating Date Rating Date Rating Date Rating Date Rating Rating

Fund Based
Facilities

LT 2000.0
CRISIL

AAA/Watch
Developing

-- 31-07-20
CRISIL

AAA/Stable
18-12-19

CRISIL
AAA/Stable

-- --

-- -- -- 13-08-19
CRISIL

AAA/Stable
-- --

Commercial Paper ST 500.0
CRISIL

A1+
-- 31-07-20

CRISIL
A1+

18-12-19
CRISIL

A1+
-- --

-- -- -- 13-08-19
CRISIL

A1+
-- --

Non Convertible
Debentures

LT 1500.0
CRISIL

AAA/Watch
Developing

-- 31-07-20
CRISIL

AAA/Stable
18-12-19

CRISIL
AAA/Stable

-- --

-- -- -- 13-08-19
CRISIL

AAA/Stable
-- --

Subordinated Debt LT 500.0
CRISIL

AAA/Watch
Developing

-- 31-07-20
CRISIL

AAA/Stable
18-12-19

CRISIL
AAA/Stable

-- --

-- -- -- 13-08-19
CRISIL

AAA/Stable
-- --

All amounts are in Rs.Cr.

Annexure - Details of various bank facilities

Current facilities Previous facilities

Facility
Amount

(Rs.Crore)
Rating Facility

Amount
(Rs.Crore)

Rating

Cash Credit & Working
Capital Demand Loan

25
CRISIL

AAA/Watch
Developing

Cash Credit & Working
Capital Demand Loan

25
CRISIL

AAA/Stable

Proposed Long Term
Bank Loan Facility

1425
CRISIL

AAA/Watch
Developing

Proposed Long Term
Bank Loan Facility

1425
CRISIL

AAA/Stable

Term Loan 550
CRISIL

AAA/Watch
Developing

Term Loan 550
CRISIL

AAA/Stable

Total 2000 - Total 2000 -

Criteria Details

Links to related criteria

Rating Criteria for Finance Companies

CRISILs Criteria for rating short term debt

Criteria for Notching up Stand Alone Ratings of Companies based on Parent Support

Criteria for Notching up Stand Alone Ratings of Companies based on Group Support
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Media Relations Analytical Contacts Customer Service Helpdesk

Saman Khan
Media Relations
CRISIL Limited
D: +91 22 3342 3895
B: +91 22 3342 3000
saman.khan@crisil.com

Naireen Ahmed
Media Relations
CRISIL Limited
D: +91 22 3342 1818
B: +91 22 3342 3000
naireen.ahmed@crisil.com

Krishnan Sitaraman
Senior Director and Deputy Chief Ratings
Officer
CRISIL Ratings Limited
D:+91 22 3342 8070
krishnan.sitaraman@crisil.com

Ajit Velonie
Director
CRISIL Ratings Limited
D:+91 22 4097 8209
ajit.velonie@crisil.com

Kunal Kuldeepak Mehra
Manager
CRISIL Ratings Limited
D:+91 22 3342 3292
Kunal.Mehra@crisil.com

Timings: 10.00 am to 7.00 pm
Toll free Number:1800 267 1301

For a copy of Rationales / Rating Reports:
CRISILratingdesk@crisil.com

For Analytical queries:
ratingsinvestordesk@crisil.com
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Note for Media:
This rating rationale is transmitted to you for the sole purpose of dissemination through your newspaper / magazine / agency. The rating rationale may be used
by you in full or in part without changing the meaning or context thereof but with due credit to CRISIL Ratings. However, CRISIL Ratings alone has the sole right
of distribution (whether directly or indirectly) of its rationales for consideration or otherwise through any media including websites, portals etc.

About CRISIL Ratings Limited (A subsidiary of CRISIL Limited)

CRISIL Ratings pioneered the concept of credit rating in India in 1987. With a tradition of independence, analytical rigour and
innovation, we set the standards in the credit rating business. We rate the entire range of debt instruments, such as, bank loans,
certificates of deposit, commercial paper, non-convertible / convertible / partially convertible bonds and debentures, perpetual
bonds, bank hybrid capital instruments, asset-backed and mortgage-backed securities, partial guarantees and other structured
debt instruments. We have rated over 33,000 large and mid-scale corporates and financial institutions. We have also instituted
several innovations in India in the rating business, including rating municipal bonds, partially guaranteed instruments and
infrastructure investment trusts (InvITs).

CRISIL Ratings Limited ("CRISIL Ratings") is a wholly-owned subsidiary of CRISIL Limited ("CRISIL"). CRISIL Ratings Limited is
registered in India as a credit rating agency with the Securities and Exchange Board of India ("SEBI").

For more information, visit www.crisilratings.com

About CRISIL Limited

CRISIL is a global analytical company providing ratings, research, and risk and policy advisory services. We are India's leading
ratings agency. We are also the foremost provider of high-end research to the world's largest banks and leading corporations.

CRISIL is majority owned by S&P Global Inc., a leading provider of transparent and independent ratings, benchmarks, analytics
and data to the capital and commodity markets worldwide

For more information, visit www.crisil.com

Connect with us: TWITTER | LINKEDIN | YOUTUBE | FACEBOOK

CRISIL PRIVACY NOTICE

CRISIL respects your privacy. We may use your contact information, such as your name, address, and email id to fulfil your request and service
your account and to provide you with additional information from CRISIL.For further information on CRISIL’s privacy policy please visit
www.crisil.com.

DISCLAIMER

This disclaimer forms part of and applies to each credit rating report and/or credit rating rationale (each a "Report") that is provided by CRISIL Ratings Limited 
(hereinafter referred to as "CRISIL Ratings") . For the avoidance of doubt, the term "Report" includes the information, ratings and other content forming part of the
Report. The Report is intended for the jurisdiction of India only. This Report does not constitute an offer of services. Without limiting the generality of the foregoing,
nothing in the Report is to be construed as CRISIL Ratings providing or intending to provide any services in jurisdictions where CRISIL Ratings does not have the
necessary licenses and/or registration to carry out its business activities referred to above. Access or use of this Report does not create a client relationship
between CRISIL Ratings and the user.

We are not aware that any user intends to rely on the Report or of the manner in which a user intends to use the Report. In preparing our Report we have not
taken into consideration the objectives or particular needs of any particular user. It is made abundantly clear that the Report is not intended to and does not
constitute an investment advice. The Report is not an offer to sell or an offer to purchase or subscribe for any investment in any securities, instruments, facilities or
solicitation of any kind or otherwise enter into any deal or transaction with the entity to which the Report pertains. The Report should not be the sole or primary
basis for any investment decision within the meaning of any law or regulation (including the laws and regulations applicable in the US).

Ratings from CRISIL Ratings are statements of opinion as of the date they are expressed and not statements of fact or recommendations to purchase, hold, or sell
any securities / instruments or to make any investment decisions. Any opinions expressed here are in good faith, are subject to change without notice, and are only
current as of the stated date of their issue. CRISIL Ratings assumes no obligation to update its opinions following publication in any form or format although CRISIL
Ratings may disseminate its opinions and analysis. Rating by CRISIL Ratings contained in the Report is not a substitute for the skill, judgment and experience of
the user, its management, employees, advisors and/or clients when making investment or other business decisions. The recipients of the Report should rely on
their own judgment and take their own professional advice before acting on the Report in any way. CRISIL Ratings or its associates may have other commercial
transactions with the company/entity.

Neither CRISIL Ratings nor its affiliates, third party providers, as well as their directors, officers, shareholders, employees or agents (collectively, "CRISIL Ratings
Parties") guarantee the accuracy, completeness or adequacy of the Report, and no CRISIL Ratings Party shall have any liability for any errors, omissions, or
interruptions therein, regardless of the cause, or for the results obtained from the use of any part of the Report. EACH CRISIL RATINGS' PARTY DISCLAIMS ANY
AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY, SUITABILITY OR FITNESS FOR
A PARTICULAR PURPOSE OR USE. In no event shall any CRISIL Ratings Party be liable to any party for any direct, indirect, incidental, exemplary, compensatory,
punitive, special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs) in
connection with any use of any part of the Report even if advised of the possibility of such damages.

CRISIL Ratings may receive compensation for its ratings and certain credit-related analyses, normally from issuers or underwriters of the instruments, facilities,
securities or from obligors. CRISIL Rating's public ratings and analysis as are required to be disclosed under the regulations of the Securities and Exchange Board
of India (and other applicable regulations, if any) are made available on its web sites, www.crisil.com (free of charge). Reports with more detail and additional
information may be available for subscription at a fee - more details about ratings by CRISIL Ratings are available here: www.crisilratings.com.

CRISIL Ratings and its affiliates do not act as a fiduciary. While CRISIL Ratings has obtained information from sources it believes to be reliable, CRISIL Ratings
does not perform an audit and undertakes no duty of due diligence or independent verification of any information it receives and / or relies in its Reports. CRISIL
Ratings has established policies and procedures to maintain the confidentiality of certain non-public information received in connection with each analytical
process. CRISIL Ratings has in place a ratings code of conduct and policies for analytical firewalls and for managing conflict of interest. For details please refer to:
http://www.crisil.com/ratings/highlightedpolicy.html

Rating criteria by CRISIL Ratings are generally available without charge to the public on the CRISIL Ratings public web site, www.crisil.com. For latest rating
information on any instrument of any company rated by CRISIL Ratings you may contact CRISIL RATING DESK at CRISILratingdesk@crisil.com, or at (0091) 1800
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267 1301.

This Report should not be reproduced or redistributed to any other person or in any form without a prior written consent of CRISIL Ratings.

All rights reserved @ CRISIL Ratings Limited. CRISIL Ratings Limited is a wholly owned subsidiary of CRISIL Limited.

CRISIL Ratings uses the prefix ‘PP-MLD’ for the ratings of principal-protected market-linked debentures (PPMLD) with effect from November 1, 2011 to comply with
the SEBI circular, "Guidelines for Issue and Listing of Structured Products/Market Linked Debentures". The revision in rating symbols for PPMLDs should not be
construed as a change in the rating of the subject instrument. For details on CRISIL Ratiings' use of 'PP-MLD' please refer to the notes to Rating scale for Debt
Instruments and Structured Finance Instruments at the following link: www.crisil.com/ratings/credit-rating-scale.html
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